Government FM Network
Year 11 Programme
WORKSHOPS
Tuesday 29 April 2008
Strategy and Procurement: CSR07+ impact of CSR 07 efficiency targets on FM; corporate landlord - how to succeed; asset transfer to community and joint working; outsourcing and procurement; managing maintenance contracts
Tuesday 15 July 2008
Environment and Sustainability: Carbon footprint, carbon invest to save scheme; carbon trading; building insulation; managing new energy efficient offices
Tuesday 14 October 2008
Staff and customers: New Ways of Working; Flexible working toolkits; Use of One Stop Shops and customer relationship management; Identification of direct linkages between service delivery and asset performance as perceived by the customer; FM support desks
Tuesday 9 December 2008
Health and Safety: Update/review on current and new Health and Safety legislation; Risk assessments, work permits, method statements at premise level; Asbestos management/control; Risk Management strategies; control of legionella
Tuesday 10 February 2009
End of year feedback: Feedback from research projects, discussion of Year 12 programme; RICS Public Sector Asset Guidelines

All workshops will be held at the Novotel, Sheffield
Conference

Tuesday 9 September 2007
Joined-up FM
Venue: Stoddart Building, Sheffield Hallam University
RESEARCH
Project A
Occupancy Costs 

Project B
Energy consumption

Project C
User satisfaction
Project D

Maintenance Benchmarking
